The Weatherhead School of Management is known for developing leadership
principles that are practiced around the world. These principles are taught in
Weatherhead Executive Education by the thought leaders who created them.

APPRECIATIVE INQUIRY

PROGRAM TOPICS

FINANCIAL DECISION MAKING

TEAM LEADERSHIP

Discover a revolutionary, strengths-based
approach to strategic change and sustainable
growth in organizations developed by David
Cooperrider, PhD and Ronald Fry, PhD.

COACHING

Whether you are an experienced professional
or a manager looking to add a coach approach
to your toolkit, our coaching programs provide
a wide range of learning experiences designed
to deepen your knowledge and ability to coach.

COMMUNICATION AND
PROFESSIONAL SKILLS

Polish your presentations, ask better
questions, develop your influence and more
with programs designed to build the critical
skills required to take your career to the next
level.

EMOTIONAL INTELLIGENCE

Get a comprehensive understanding of
Emotional Intelligence (El) through high-
impact learning experiences, led by the
thought leadership of Richard Boyatzis, PhD.

Understand the fundamental principles and
concepts of strategic financial decision making.

MANAGING OTHERS

Get the manager's toolkit—powerful and
effective management skills to help develop
others, facilitate intentional conversations
and manage conflict.

MINDFULNESS FOR EFFECTIVE
LEADERSHIP

Develop this powerful leadership asset—improve
focus, creativity, and well-being in complex,
fast-paced work environments.

OPERATIONAL EXCELLENCE

Hone the ability to execute strategy through
practical, powerful methods and achieve higher
levels of efficiency and effectiveness.

PROJECT LEADERSHIP

Get the process and people skills necessary for
leading complex projects, planning new initiatives,
and implementing change.

Use Emotional and Social Intelligence to
lead others as an adaptive, team centric and
responsive leader, and create a culture that
fosters productivity, cohesion and resilience.

WOMEN IN LEADERSHIP

Aspire to leadership positions—develop new
skills, perspectives and approaches by building
networks and overcoming barriers.

INNOVATION AND DESIGN

Acquire the latest concepts and tools for flexible,
innovative thinking that achieves optimal
results.

Program dates are subject to change and
additional programs might be added. Visit our
website for the most up-to-date program
information.

Click on any topic to jump to that section of
the catalog.

TAKE FOUR PROGRAMS, EARN A WEATHERHEAD CERTIFICATE

CASE WESTERN RESERVE
UNIVERSITY
Weatherhead School
of Management

For a personal consultation regarding our programs, certificates, digital badges,
corporate subscriptions or available discounts, call 216.368.6413 or email

seminars(@case.edu.

Learn more and register for programs at weatherhead.case.edu/executive-education.

Follow us on LinkedIn and Facebook.

Weatherhead Executive Education: What you learn in a single day can change everything.


https://weatherhead.case.edu/executive-education/
https://weatherhead.case.edu/
https://weatherhead.case.edu/executive-education/programs/
https://weatherhead.case.edu/executive-education/programs/certificates
https://weatherhead.case.edu/executive-education/programs/digital-badges/
https://weatherhead.case.edu/executive-education/organizations/packages/
mailto:seminars%40case.edu?subject=
https://weatherhead.case.edu/executive-education/
https://www.linkedin.com/showcase/5079437
https://www.facebook.com/wsomexeced
https://weatherhead.case.edu/executive-education/
https://weatherhead.case.edu/executive-education/certificates/

IMPROVE LEADERSHIP SKILLS

COACHING

Emotional Intelligence the Weatherhead Way

Instructor

Ellen Van Oosten and

Jan.

Feb.

March

April

May

June

Melvin Smith

Buﬂdn_wg Leadership Capability through the Power of Melvin Smith 313
Intentional Change
Change Your Questions, Improve Your Results Marilee Adams 2.16
The Coach Approach: Initiating Dialogues for Effective Susan Cucuzza -
Outcomes
Connecting, Motivating & Understanding Others through Anthony Jack -
Empathy
Developing Your Erpotlonal Intelligence: Core Competencies Scott Taylor .
for Great Leadership
|I’lSpII’I!’1g Engagement and Change: Creating a Culture of Richard Boyatzis 696
Coaching and Development

. . . Susan Cucuzza, Hector
Introduction to Emotional Intelligence Martinez or Scott Taylor 124 3.12 5.7
Leading with Greater Self Awareness Scott Taylor 126
Listening E?eyor?d What You Hear: The Practice of Jackie Stevenson 515
Engaged Listening
Providing Performance Feedback Jay Conger 4.18
The Coach as Catalyst Ellen Van Oosten 2.15
The Coach's Toolkit Jonathan Reitz 2.4

EMOTIONAL INTELLIGENCE

Emotional Intelligence the Weatherhead Way

Instructor

Ellen Van Oosten and

Jan.

Feb.

April

May

June

Melvin Smith
Connecting, Motivating & Understanding Others through Anthony Jack .
Empathy
Developing Your Emotlonal Intelligence: Core Competencies Scott Taylor .
for Great Leadership
Insplrl_ng Engagement and Change: Creating a Culture of Richard Boyatzis 696
Coaching and Development
. . . Susan Cucuzza, Hector

Introduction to Emotional Intelligence Martinez or Scott Taylor 124 3.12 5.7
Leading with Greater Self Awareness Scott Taylor 126
Manage Your Mind First: the Promise of Mindfulness in an

L Jeremy Hunter 5.8
Uncertain Time
Putting Mindfulness into Action Jeremy Hunter 5.1
MINDFULESS FOR EFFECTIVE LEADERSHIP  Instructor Jan.  Feb.  Marcch  April  May  June
Manage Your Mind First: the Promise of Mindfulness in an

- Jeremy Hunter 5.8
Uncertain Time
Putting Mindfulness into Action Jeremy Hunter 5.1

Continued on Page 3

Indicates multi-day course

WEATHERHEAD EXECUTIVE EDUCATION


https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1011312&_gl=1*1wyr1sf*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzMjQ1LjU5LjAuMA..*_ga_RD325GFMCR*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzMjQ1LjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1024697&courseTitle=emotional-intelligence-the-weatherhead-way-asynchronous&selectedProgramAreaId=1011310&selectedProgramStreamId=1011313
https://weatherhead.case.edu/executive-education/programs/emotional-intelligence-the-weatherhead-way/

https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1027320&courseTitle=building-leadership-capability-through-the-power-of-intentional-change&selectedProgramAreaId=1011310&selectedProgramStreamId=1011312
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1027320&courseTitle=building-leadership-capability-through-the-power-of-intentional-change&selectedProgramAreaId=1011310&selectedProgramStreamId=1011312
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030478&courseTitle=change-your-questions-improve-your-results&selectedProgramAreaId=1011310&selectedProgramStreamId=1011312
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030482&courseTitle=the-coach-approach-initiating-dialogues-for-effective-outcomes&selectedProgramAreaId=1011310&selectedProgramStreamId=1011312
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030482&courseTitle=the-coach-approach-initiating-dialogues-for-effective-outcomes&selectedProgramAreaId=1011310&selectedProgramStreamId=1011312
https://weatherhead.case.edu/executive-education/instructors/susan-cucuzza
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030431&courseTitle=connecting-motivating-understanding-others-through-empathy
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030431&courseTitle=connecting-motivating-understanding-others-through-empathy
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030430&courseTitle=developing-your-emotional-intelligence-core-competencies-for-great-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030430&courseTitle=developing-your-emotional-intelligence-core-competencies-for-great-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023025&courseTitle=inspiring-engagement-and-change-creating-a-culture-of-coaching-and-development&selectedProgramAreaId=1011310&selectedProgramStreamId=1011312
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023025&courseTitle=inspiring-engagement-and-change-creating-a-culture-of-coaching-and-development&selectedProgramAreaId=1011310&selectedProgramStreamId=1011312
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023023&courseTitle=introduction-to-emotional-intelligence
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030437&courseTitle=leading-with-greater-self-awareness
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030469&courseTitle=listening-beyond-what-you-hear-the-practice-of-engaged-listening
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030469&courseTitle=listening-beyond-what-you-hear-the-practice-of-engaged-listening
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030479&courseTitle=providing-performance-feedback
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030484&courseTitle=the-coach-as-catalyst
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030485&courseTitle=the-coach-s-toolkit
https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1011313&_gl=1*67dfk3*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNDc3LjU1LjAuMA..*_ga_RD325GFMCR*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNDc3LjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1024697&courseTitle=emotional-intelligence-the-weatherhead-way-asynchronous
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030431&courseTitle=connecting-motivating-understanding-others-through-empathy
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030431&courseTitle=connecting-motivating-understanding-others-through-empathy
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030430&courseTitle=developing-your-emotional-intelligence-core-competencies-for-great-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030430&courseTitle=developing-your-emotional-intelligence-core-competencies-for-great-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023025&courseTitle=inspiring-engagement-and-change-creating-a-culture-of-coaching-and-development&selectedProgramAreaId=1011310&selectedProgramStreamId=1011312
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023025&courseTitle=inspiring-engagement-and-change-creating-a-culture-of-coaching-and-development&selectedProgramAreaId=1011310&selectedProgramStreamId=1011312
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023023&courseTitle=introduction-to-emotional-intelligence
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030437&courseTitle=leading-with-greater-self-awareness
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030494&courseTitle=manage-your-mind-first-the-promise-of-mindfulness-in-an-uncertain-time
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030494&courseTitle=manage-your-mind-first-the-promise-of-mindfulness-in-an-uncertain-time
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030495&courseTitle=putting-mindfulness-into-action
https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1012120&_gl=1*xetibk*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNTQwLjYwLjAuMA..*_ga_RD325GFMCR*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNTQwLjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030494&courseTitle=manage-your-mind-first-the-promise-of-mindfulness-in-an-uncertain-time
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030494&courseTitle=manage-your-mind-first-the-promise-of-mindfulness-in-an-uncertain-time
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030495&courseTitle=putting-mindfulness-into-action

MANAGING OTHERS

Instructor

‘ , \ k // L , “
JUNE 2024 PROGRAMS

IMPROVE LEADERSHIP SKILLS

Beyond Conflict Management: Managing Conflict in the

Virtual World Mark Chupp 423

The Coach Approach: Initiating Dialogues for Effective Ellen Van Oosten 513

Outcomes

Manager's Toolkit for Delegation, Accountability and Results | Ellen Burts-Cooper 55'.1145'
Providing Performance Feedback Jay Conger 418
Transformational Teams: Establishing a Culture to Foster Ellen Burts-Cooper 49
Productivity, Cohesion and Resilience P '

WOMEN IN LEADERSHIP Instructor
Career Success Strategies for Women in Leadership Deb O'Neil 5.22
Developing Power and Influence for Women in Leadership Margaret Hopkins 4.16
High Impact Leadership for Women Diana Bilimoria 2.6
Leading with Greater Self Awareness Scott Taylor 126

3.7,3.14,
Making Strategic Financial Decisions Thomas Schultz z.fid

411

TEAM LEADERSHIP Instructor Jan. Feb. March  Aprl  May  June
Sier\t/l?;d\/\(/:grr;:mt Management: Managing Conflict in the Mark Chupp 493
Providing Performance Feedback Jay Conger 4.18
Transfor_mational Tgams: Estab_li_shing a Culture to Foster Ellen Burts-Cooper 45
Productivity, Cohesion and Resilience

Indicates multi-day course

WEATHERHEAD EXECUTIVE EDUCATION



https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119&_gl=1*1goaaqd*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNTk2LjQuMC4w*_ga_RD325GFMCR*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNTk2LjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030482&courseTitle=the-coach-approach-initiating-dialogues-for-effective-outcomes
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030482&courseTitle=the-coach-approach-initiating-dialogues-for-effective-outcomes
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030502&courseTitle=manager-s-toolkit-for-delegation-accountability-and-results
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030479&courseTitle=providing-performance-feedback
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience
https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1011314&_gl=1*19pihgg*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNjQzLjI0LjAuMA..*_ga_RD325GFMCR*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNjQ0LjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023618&courseTitle=career-success-strategies-for-women-in-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030488&courseTitle=developing-power-and-influence-for-women-in-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030490&courseTitle=high-impact-leadership-for-women
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030437&courseTitle=leading-with-greater-self-awareness
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030514&courseTitle=making-strategic-financial-decisions&selectedProgramAreaId=1011310&selectedProgramStreamId=1011319
https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121&_gl=1*eyaxum*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNjg5LjYwLjAuMA..*_ga_RD325GFMCR*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNjg5LjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030479&courseTitle=providing-performance-feedback
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience

DRIVE EFFICIENCY & PROFITABILITY

COMMUNICATION AND PROFESSIONAL
SKILLS

Beyond Conflict Management: Managing Conflict in the

Instructor

Feb.

March

April

W,

Virtual World Mark Chupp 423

Change Your Questions, Improve Your Results Marilee Adams 2.16

Communicating Strategically through Story Telling Jay Conger 5.17
Communicating with Impact Patrick Donadio 4.10

Influencing at All Levels Ellen Burts-Cooper 220

Iéls;g:g Eséon?:that You Hear: The Practice of Jackie Stevenson 513

m?rlﬁﬂ::keir;i gtlzr;zig:’es to Increase your Effectiveness, Jay Conger 37

Powerful Presentation: Speaking with IMPACT Patrick Donadio 5.21
Providing Performance Feedback Jay Conger 4.18
OPERATIONAL EXCELLENCE Instructor Jan. Feb. March  April  May  June
Becoming an Internal Change Consultant Harlow Cohen 52

Change Leadership Ellen Burts-Cooper 35

Change Your Questions, Improve Your Results Marilee Adams 2.16

Process Improvement: Yellow Belt Training and Certification | Ellen Burts-Cooper 6.4-65
Strategic Thinking: Creating Long Term Success Ellen Burts-Cooper 4.2

Time Management Fundamentals to Work Smarter Helene Segura 6.6
Transfor.n?ational Tgams: Estab.li.shing a Culture to Foster Ellen Burts-Cooper 49

Productivity, Cohesion and Resilience

PROJECT LEADERSHIP Instructor Jan. Feb. March  Aprii  May  June
Change Leadership Ellen Burts-Cooper 35

Process Improvement: Yellow Belt Training and Certification | Ellen Burts-Cooper 6.4-6.5
Project Management: From Concept to Plan Al Morrison 4.25

Time Management Fundamentals to Work Smarter Helene Segura 6.6

Indicates multi-day course

WEATHERHEAD EXECUTIVE EDUCATION



https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316&_gl=1*wnmoa4*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNzI5LjIwLjAuMA..*_ga_RD325GFMCR*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNzI5LjAuMC4w
https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316&_gl=1*wnmoa4*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNzI5LjIwLjAuMA..*_ga_RD325GFMCR*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzNzI5LjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030478&courseTitle=change-your-questions-improve-your-results
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030473&courseTitle=communicating-strategically-through-story-telling&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030465&courseTitle=communicating-with-impact
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030468&courseTitle=influencing-at-all-levels
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030469&courseTitle=listening-beyond-what-you-hear-the-practice-of-engaged-listening
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030469&courseTitle=listening-beyond-what-you-hear-the-practice-of-engaged-listening
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030461&courseTitle=networking-strategies-to-increase-your-effectiveness-influence-and-power
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030461&courseTitle=networking-strategies-to-increase-your-effectiveness-influence-and-power
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030470&courseTitle=powerful-presentations-speaking-with-impact
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030479&courseTitle=providing-performance-feedback
https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1012122&_gl=1*os26ic*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzOTkxLjM5LjAuMA..*_ga_RD325GFMCR*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzMzOTkxLjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030504&courseTitle=becoming-an-internal-change-consultant
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023610&courseTitle=change-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030478&courseTitle=change-your-questions-improve-your-results
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030516&courseTitle=process-improvement-yellow-belt-training-and-certification
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030444&courseTitle=strategic-thinking-creating-long-term-success
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030464&courseTitle=time-management-fundamentals-to-work-smarter
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience
https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1011317&_gl=1*1efyrjt*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzM0MDQ5LjYwLjAuMA..*_ga_RD325GFMCR*MTcwNDczMTIyMi4xNjYuMS4xNzA0NzM0MDQ5LjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023610&courseTitle=change-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030516&courseTitle=process-improvement-yellow-belt-training-and-certification
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030498&courseTitle=project-management-from-concept-to-plan
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030464&courseTitle=time-management-fundamentals-to-work-smarter

JANUARY — JUNQ)ZA PROGRAMS

APPRECIATIVE |NQU|RY Instructor Jan. Feb. March April May June

New Change Equation David Cooperrider

Appreciative Inquiry: Leaveraging Strengths for . . 3.19-
Transformative Lasting Change David Cooperrider 3.20

Beyond Conflict Management: Managing Conflict in the Mark Chupp 493

Virtual World

Change Your Questions, Improve Your Results Marilee Adams 2.16

’7 DESIGN SOLUTIONS & STRATEGIES j

INNOVATION AND DESIGN Instructor Jan. Feb. March  April May  June
Digital Transformation: Strategic Tools & Frameworks for - e SsSss.--------- -
. . h Youngjin Yoo
Success — Online with Youngjin Yoo
Influencing At All Levels Ellen Burts-Cooper 2.20
Leveraging Generative Artificial Intelligence (Al) in Product Youngjin Yoo and Mike Fisher 516
Development
Strategic Thinking: Creating Long-Term Success Ellen Burts-Cooper 4.2
FINANCIAL DECISION MAKING Instructor Jan. Feb. March  Aprli  May  June
37,
3.14,
Making Strategic Financial Decisions Thomas Schultz 3.28,0|
4.4, an
411

Indicates multi-day course

‘E&ASE
EARN. SHARE. ADVANCE. LEAD. RESERVE RESERVE
: ; I Emotionally Foundations Weatherhead
Weatherhead Executive Educathnl has partnered vvl’_ch digital ntaliigertl=ades of Coaching Coaching
badge provider, Credly, to offer digital badges to certificate earners. Certificate Certificate Certificate

Digital badges allow you the opportunity to differentiate yourself
and showcase your professional story with validated credentials.

POWERED BY POWERED BY POWERED BY
Weatherhead Executive Education Weatherhead Executive Education Weatherhead Executive Education

CASE WESTERN RESERVE For a personal consultation regarding our programs, certificates, digital badges,

EQNé 4 UNIVERSITY corporate subscriptions or how to get discounts on classes, call 216.368.6413 or email
Weatherhead School seminars@case.edu.
of Management Learn more and register for programs at weatherhead.case.edu/executive-education.

Follow us on LinkedIn and Facebook.
Weatherhead Executive Education: What you learn in a single day can change everything.

WEATHERHEAD EXECUTIVE EDUCATION


https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1012117&_gl=1*1vlbb5o*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczOTAzMS4xNjcuMS4xNzA0NzM5MjQ2LjYwLjAuMA..*_ga_RD325GFMCR*MTcwNDczOTAzMS4xNjcuMS4xNzA0NzM5MjQ2LjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030512&courseTitle=new-change-equation-100-online
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030510&courseTitle=appreciative-inquiry-leveraging-strengths-for-transformative-lasting-change
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030510&courseTitle=appreciative-inquiry-leveraging-strengths-for-transformative-lasting-change
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030478&courseTitle=change-your-questions-improve-your-results
https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1011320&_gl=1*1xuyus8*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczOTAzMS4xNjcuMS4xNzA0NzM5MzEwLjYwLjAuMA..*_ga_RD325GFMCR*MTcwNDczOTAzMS4xNjcuMS4xNzA0NzM5MzEwLjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030456&courseTitle=digital-transformation-strategic-tools-frameworks-for-success
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030456&courseTitle=digital-transformation-strategic-tools-frameworks-for-success
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030468&courseTitle=influencing-at-all-levels
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030449&courseTitle=leveraging-generative-artificial-intelligence-ai-in-product-development
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030449&courseTitle=leveraging-generative-artificial-intelligence-ai-in-product-development
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030444&courseTitle=strategic-thinking-creating-long-term-success
https://execed.case.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1011310&selectedProgramStreamId=1011319&_gl=1*doted8*_ga*MzQyNzIxMzkwLjE2OTI3MzM1NzQ.*_ga_LZP7PQBYX2*MTcwNDczOTAzMS4xNjcuMS4xNzA0NzM5MzI3LjQzLjAuMA..*_ga_RD325GFMCR*MTcwNDczOTAzMS4xNjcuMS4xNzA0NzM5MzI3LjAuMC4w
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030514&courseTitle=making-strategic-financial-decisions&selectedProgramAreaId=1011310&selectedProgramStreamId=1011319
https://weatherhead.case.edu/
https://weatherhead.case.edu/executive-education/programs/
https://weatherhead.case.edu/executive-education/certificates/
https://weatherhead.case.edu/executive-education/programs/digital-badges/
https://weatherhead.case.edu/executive-education/organizations/packages/
mailto:seminars%40case.edu?subject=
http://weatherhead.case.edu/executive-education
https://www.linkedin.com/showcase/5079437
https://www.facebook.com/wsomexeced
https://weatherhead.case.edu/executive-education/
https://www.credly.com/org/case-western-reserve-university/badge/weatherhead-executive-education-weatherhead-coaching-certificate
https://www.credly.com/org/case-western-reserve-university/badge/weatherhead-executive-education-emotionally-intelligent-leader-certificate
https://www.credly.com/org/case-western-reserve-university/badge/weatherhead-executive-education-foundations-of-coaching-certificate

