
JANUARY– 
JUNE 2026  
PROGRAMS

W E A T H E R H E A D  S C H O O L  O F  M A N A G E M E N T 
I S  K N O W N  F O R  D E V E L O P I N G  L E A D E R S H I P 
P R I N C I P L E S  T H A T  A R E  P R A C T I C E D  A R O U N D 
T H E  W O R L D .  T H E S E  P R I N C I P L E S  A R E 
T A U G H T  I N  W E A T H E R H E A D  E X E C U T I V E 
E D U C A T I O N  B Y  T H E  T H O U G H T  L E A D E R S 
W H O  C R E A T E D  T H E M .



PROGRAM 
TOPICS

Discover a revolutionary, strengths-
based approach to strategic change 
and sustainable growth in organizations 
developed by David Cooperrider, PhD, and 
Ronald Fry, PhD.

APPRECIATIVE 
INQUIRY

These programs present a practical 
approach to effective change management.

CHANGE 
MANAGEMENT

Whether you are an experienced 
professional or a manager looking to add 
a coach approach to your toolkit, our 
coaching programs provide a wide range of 
learning experiences designed to deepen 
your knowledge and ability to coach.

COACHING

Polish your presentations, ask better 
questions, and develop your influence 
with programs designed to build the 
critical skills required to take your  
career to the next level.

COMMUNICATION 
SKILLS

Get a comprehensive understanding of 
Emotional Intelligence (EI) through high-
impact learning experiences, led by the 
thought leadership of Richard Boyatzis, PhD.

EMOTIONAL 
INTELLIGENCE

Understand the fundamental principles 
and concepts of strategic financial  
decision making.

FINANCIAL 
DECISION  
MAKING

Get the manger’s toolkit—powerful and 
effective management skills to help 
develop others, facilitate intentional 
conversations, and manage conflict.

MANAGING 
OTHERS

Develop this powerful leadership asset—
improve focus, creativity, and well-being in 
complex, fast-paced work environments.

MINDFULNESS 
FOR EFFECTIVE 
LEADERSHIP

Hone the ability to execute strategy 
through practical, powerful methods and 
achieve higher levels of efficiency and 
effectiveness.

OPERATIONAL 
EXCELLENCE

Get the process and people skills necessary 
for leading complex projects, planning new 
initiatives, and implementing change.

PROJECT 
LEADERSHIP

Use Emotional and Social Intelligence  
to lead others as an adaptive, team-centric, 
and responsive leader, and create  
a culture that fosters productivity, 
cohesion, and resilience.

TEAM 
LEADERSHIP

Aspire to leadership positions—develop 
new skills, perspectives, and approaches 
by building networks, and overcoming 
barriers.

WOMEN IN 
LEADERSHIP

Acquire the latest concepts and tools for 
flexible, innovative thinking that achieves 
optimal results.

INNOVATION & 
DESIGN

EARN. SHARE. ADVANCE. LEAD.

Weatherhead Executive Education has partnered 
with digital badge provider, Credly, to offer 
digital badges to certificate earners. Digital 
badges allow you the opportunity to differentiate 
yourself and showcase your professional story 
with validated credentials.
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DRIVE 
EFFICIENCY  

AND 
IMPACT 



COMPLETE THE CERTIFICATE CURRICULUM 
AND EARN A WEATHERHEAD CERTIFICATE

WHERE LEADERS RISE 
& COMPANIES THRIVE

F O R  A  P E R S O N A L  C O N S U LT A T I O N  R E G A R D I N G  O U R  P R O G R A M S ,  C E R T I F I C A T E S ,  D I G I T A L 
B A D G E S ,  C O R P O R A T E  S U B S C R I P T I O N S ,  O R  A V A I L A B L E  D I S C O U N T S ,  C A L L  2 1 6 . 3 6 8 . 6 4 1 3 

L E A R N  M O R E  A N D  R E G I S T E R  F O R  P R O G R A M S  A T : 
W E A T H E R H E A D . C A S E . E D U / E X E C U T I V E - E D U C A T I O N 

F O L L O W  U S  O N  L I N K E D I N
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DRIVE 
EFFICIENCY  

AND 
IMPACT 

(CONTINUED)

DESIGN 

SOLUTIONS 

AND 
STRATEGIES




