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PROGRAM 
TOPICS

Discover a revolutionary, strengths-
based approach to strategic change 
and sustainable growth in organizations 
developed by David Cooperrider, PhD, and 
Ronald Fry, PhD.

APPRECIATIVE 
INQUIRY

These programs present a practical 
approach to effective change management.

CHANGE 
MANAGEMENT

Whether you are an experienced 
professional or a manager looking to add 
a coach approach to your toolkit, our 
coaching programs provide a wide range of 
learning experiences designed to deepen 
your knowledge and ability to coach.

COACHING

Polish your presentations, ask better 
questions, and develop your influence 
with programs designed to build the 
critical skills required to take your  
career to the next level.

COMMUNICATION 
SKILLS

Get a comprehensive understanding of 
Emotional Intelligence (EI) through high-
impact learning experiences, led by the 
thought leadership of Richard Boyatzis, PhD.

EMOTIONAL 
INTELLIGENCE

Understand the fundamental principles 
and concepts of strategic financial  
decision making.

FINANCIAL 
DECISION 
MAKING

Get the manger’s toolkit—powerful and 
effective management skills to help 
develop others, facilitate intentional 
conversations, and manage conflict.

MANAGING 
OTHERS

Develop this powerful leadership asset—
improve focus, creativity, and well-being in 
complex, fast-paced work environments.

MINDFULNESS 
FOR EFFECTIVE 
LEADERSHIP

Hone the ability to execute strategy 
through practical, powerful methods and 
achieve higher levels of efficiency and 
effectiveness.

OPERATIONAL 
EXCELLENCE

Get the process and people skills necessary 
for leading complex projects, planning new 
initiatives, and implementing change.

PROJECT 
LEADERSHIP

Use Emotional and Social Intelligence 
to lead others as an adaptive, team-centric, 
and responsive leader, and create 
a culture that fosters productivity, 
cohesion, and resilience.

TEAM 
LEADERSHIP

Aspire to leadership positions—develop 
new skills, perspectives, and approaches 
by building networks, and overcoming 
barriers.

WOMEN IN 
LEADERSHIP

Acquire the latest concepts and tools for 
flexible, innovative thinking that achieves 
optimal results.

INNOVATION & 
DESIGN

EARN. SHARE. ADVANCE. LEAD.

Weatherhead Executive Education has partnered 
with digital badge provider, Credly, to offer 
digital badges to certificate earners. Digital 
badges allow you the opportunity to differentiate 
yourself and showcase your professional story 
with validated credentials.
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IMPROVE LEADERSHIP SKILLS 
 
PROVING 

COACHING Instructor JAN FEB MAR APR MAY JUN 

IDEAL Essentials: Foundational Skills 
and Mindset for Developing Others 

Jonathan Reitz 
 
 

    13  

IDEAL Essentials: Advanced Strategies 
and Practice for Developing Others 

Jonathan Reitz     21, 
22  

 
EMOTIONAL INTELLIGENCE Instructor JAN FEB MAR APR MAY JUN 

Developing Your Emotional Intelligence: 
Core Competencies for Great 
Leadership 

Scott Taylor 
14      

Emotional Intelligence the Weatherhead 
Way 

Ellen Van Oosten and Melvin Smith ALWAYS AVAILABLE 

Introduction to Emotional Intelligence Scott Taylor and Sharon Ehasz 13   23   

Leading with Greater Self Awareness Scott Taylor 15      

Connecting, Motivating & 
Understanding Others through Empathy 

Anthony Jack     5  

 
MANAGING OTHERS Instructor JAN FEB MAR APR MAY JUN 

Say It Right: Performance Feedback 
That Builds Confidence and Capability 

Jay Conger    16   

Transformational Team: Establishing a 
Culture to Foster Productivity, 
Cohesion, and Resilience 

Ellen Burts-Cooper 
   14   

Shared Accountability: The Team 
Performance Advantage  

Kimberley Parsons    22   

Manager’s Toolkit for Delegation, 
Accountability, and Results 

Ellen Burts-Cooper      10 

Beyond Conflict Management 
Transforming Conversations and 
Relationships 

Mark Chupp 
   28   
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https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3634808&courseTitle=Course-1-IDEAL-Essentials-Foundational-Skills-and-Mindset-for-Developing-Others&_gl=1*wdrmjy*_gcl_au*MTk5NTM1NTYyLjE3NjE1NzA3NDY.*_ga*NjMwMDgxMTYxLjE3NDMxNjk4NjE.*_ga_LZP7PQBYX2*czE3Njg1NzMwNjQkbzM4NiRnMCR0MTc2ODU3MzA2NCRqNjAkbDAkaDA.*_ga_RD325GFMCR*czE3Njg1NzMwNjQkbzM3NiRnMCR0MTc2ODU3MzA2NCRqNjAkbDAkaDA.
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3634808&courseTitle=Course-1-IDEAL-Essentials-Foundational-Skills-and-Mindset-for-Developing-Others&_gl=1*wdrmjy*_gcl_au*MTk5NTM1NTYyLjE3NjE1NzA3NDY.*_ga*NjMwMDgxMTYxLjE3NDMxNjk4NjE.*_ga_LZP7PQBYX2*czE3Njg1NzMwNjQkbzM4NiRnMCR0MTc2ODU3MzA2NCRqNjAkbDAkaDA.*_ga_RD325GFMCR*czE3Njg1NzMwNjQkbzM3NiRnMCR0MTc2ODU3MzA2NCRqNjAkbDAkaDA.
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3634814&courseTitle=Course-2-IDEAL-Essentials-Advanced-Strategies-and-Practice-for-Developing-Others&_gl=1*170fyl6*_gcl_au*MTk5NTM1NTYyLjE3NjE1NzA3NDY.*_ga*NjMwMDgxMTYxLjE3NDMxNjk4NjE.*_ga_LZP7PQBYX2*czE3Njg1NzMwNjQkbzM4NiRnMSR0MTc2ODU3MzEzMSRqNjAkbDAkaDA.*_ga_RD325GFMCR*czE3Njg1NzMwNjQkbzM3NiRnMSR0MTc2ODU3MzEzMSRqNjAkbDAkaDA.
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3634814&courseTitle=Course-2-IDEAL-Essentials-Advanced-Strategies-and-Practice-for-Developing-Others&_gl=1*170fyl6*_gcl_au*MTk5NTM1NTYyLjE3NjE1NzA3NDY.*_ga*NjMwMDgxMTYxLjE3NDMxNjk4NjE.*_ga_LZP7PQBYX2*czE3Njg1NzMwNjQkbzM4NiRnMSR0MTc2ODU3MzEzMSRqNjAkbDAkaDA.*_ga_RD325GFMCR*czE3Njg1NzMwNjQkbzM3NiRnMSR0MTc2ODU3MzEzMSRqNjAkbDAkaDA.
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030430&courseTitle=developing-your-emotional-intelligence-core-competencies-for-great-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030430&courseTitle=developing-your-emotional-intelligence-core-competencies-for-great-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030430&courseTitle=developing-your-emotional-intelligence-core-competencies-for-great-leadership
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1024697&courseTitle=emotional-intelligence-the-weatherhead-way-asynchronous
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1024697&courseTitle=emotional-intelligence-the-weatherhead-way-asynchronous
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023023&courseTitle=introduction-to-emotional-intelligence
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030437&courseTitle=leading-with-greater-self-awareness
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030431&courseTitle=connecting-motivating-understanding-others-through-empathy
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030431&courseTitle=connecting-motivating-understanding-others-through-empathy
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030479&courseTitle=say-it-right-performance-feedback-that-builds-confidence-and-capability&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030479&courseTitle=say-it-right-performance-feedback-that-builds-confidence-and-capability&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3513590&courseTitle=shared-accountability-the-team-performance-advantage&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3513590&courseTitle=shared-accountability-the-team-performance-advantage&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030502&courseTitle=manager-s-toolkit-for-delegation-accountability-and-results&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030502&courseTitle=manager-s-toolkit-for-delegation-accountability-and-results&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=beyond-conflict-management-transforming-conversations-and-relationships&selectedProgramAreaId=1011310&selectedProgramStreamId=1012119


 
IMPROVE LEADERSHIP SKILLS (Continued)​ 
​  

WOMEN IN LEADERSHIP Instructor JAN FEB MAR APR MAY JUN 

Leading with Greater Self Awareness Scott Taylor 15      

Career Success Strategies for Women 
in Leadership 

Deb O’Neil     14  

Developing Power and Influence for 
Women in Leadership 

Margaret M. Hopkins    30   

High Impact Leadership for Women Diana Bilimoria  4     

From Obligational to Intentional 
Decision Making - Ditch the Ditty 

Molly McGuigan, Lindsey Godwin, 
Miriam Novotny   19    

 
TEAM LEADERSHIP Instructor JAN FEB MAR APR MAY JUN 

Say It Right: Performance Feedback 
That Builds Confidence and Capability 

Jay Conger    16   

Beyond Conflict Management: 
Transforming Conversations and 
Relationships 

Mark Chupp 
   28   

Shared Accountability: The Team 
Performance Advantage  

Kimberley Parsons    22   

Transformational Team: Establishing a 
Culture to Foster Productivity, 
Cohesion, and Resilience 

Ellen Burts-Cooper 
   14   

 
 
DRIVE EFFICIENCY & IMPACT​  
 

PROJECT LEADERSHIP Instructor JAN FEB MAR APR MAY JUN 

Manage Your Nervous System First: 
Building Green Zone Capacity to 
Transform the Way You Lead and Live 

Jeremy Huner 
    7  

Project Management: From Concept to 
Plan 

Alec Morrison   3    

Change Leadership Ellen Burts-Cooper   11    
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https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030437&courseTitle=leading-with-greater-self-awareness&selectedProgramAreaId=1011310&selectedProgramStreamId=1011314
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023618&courseTitle=career-success-strategies-for-women-in-leadership&selectedProgramAreaId=1011310&selectedProgramStreamId=1011314
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023618&courseTitle=career-success-strategies-for-women-in-leadership&selectedProgramAreaId=1011310&selectedProgramStreamId=1011314
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030488&courseTitle=developing-power-and-influence-for-women-in-leadership&selectedProgramAreaId=1011310&selectedProgramStreamId=1011314
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030488&courseTitle=developing-power-and-influence-for-women-in-leadership&selectedProgramAreaId=1011310&selectedProgramStreamId=1011314
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030490&courseTitle=high-impact-leadership-for-women&selectedProgramAreaId=1011310&selectedProgramStreamId=1011314
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3158192&courseTitle=from-obligational-to-intentional-decision-making-ditch-the-ditty&selectedProgramAreaId=1011310&selectedProgramStreamId=1011314
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3158192&courseTitle=from-obligational-to-intentional-decision-making-ditch-the-ditty&selectedProgramAreaId=1011310&selectedProgramStreamId=1011314
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030479&courseTitle=say-it-right-performance-feedback-that-builds-confidence-and-capability&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030479&courseTitle=say-it-right-performance-feedback-that-builds-confidence-and-capability&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=Beyond-Conflict-Management-Transforming-Conversations-and-Relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=Beyond-Conflict-Management-Transforming-Conversations-and-Relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=Beyond-Conflict-Management-Transforming-Conversations-and-Relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3513590&courseTitle=shared-accountability-the-team-performance-advantage&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3513590&courseTitle=shared-accountability-the-team-performance-advantage&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3513416&courseTitle=manage-your-nervous-system-first-building-green-zone-capacity-to-transform-the-way-you-lead-and-live&selectedProgramAreaId=1011310&selectedProgramStreamId=1011317
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3513416&courseTitle=manage-your-nervous-system-first-building-green-zone-capacity-to-transform-the-way-you-lead-and-live&selectedProgramAreaId=1011310&selectedProgramStreamId=1011317
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3513416&courseTitle=manage-your-nervous-system-first-building-green-zone-capacity-to-transform-the-way-you-lead-and-live&selectedProgramAreaId=1011310&selectedProgramStreamId=1011317
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030498&courseTitle=project-management-from-concept-to-plan&selectedProgramAreaId=1011310&selectedProgramStreamId=1011317
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030498&courseTitle=project-management-from-concept-to-plan&selectedProgramAreaId=1011310&selectedProgramStreamId=1011317
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023610&courseTitle=change-leadership&selectedProgramAreaId=1011310&selectedProgramStreamId=1011317


 
DRIVE EFFICIENCY & IMPACT (Continued) 
 

COMMUNICATION SKILLS Instructor JAN FEB MAR APR MAY JUN 

Say It Right: Performance Feedback 
That Builds Confidence and Capability 

Jay Conger    16   

Beyond Conflict Management: 
Transforming Conversations and 
Relationships 

Mark Chupp 
   28   

Change Your Questions, Improve Your 
Results  

Marilee Adams   12    

Listening Beyond What You Hear: The 
Practice of Engaged Listening 

Jackie Stevenson  25     

Influencing at All Levels Ellen Burts-Cooper  10     

Branding with IMPACT: Elevate Your 
Career, Position Yourself as a 
Recognized Industry Leader 

Patrick Donadio 
  17    

Strategic Storytelling: Crafting 
Narratives That Inspire and Influence 

Jay Conger     6  

Communicating with IMPACT Patrick Donadio   25    

Network Your Way to Success: 
Strategies for Increasing Influence and 
Impact 

Jay Conger 
  24    

Powerful Presentations - Speaking with 
IMPACT 

Patrick Donadio     19  

 
FINANCIAL DECISION MAKING Instructor JAN FEB MAR APR MAY JUN 

Mastering Financial Decision Making: 
Strategies for Increased Performance 
and Profitability 

Anthony Bucaro and Mark Jarvis 
   8   
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https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030479&courseTitle=say-it-right-performance-feedback-that-builds-confidence-and-capability&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030479&courseTitle=say-it-right-performance-feedback-that-builds-confidence-and-capability&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=Beyond-Conflict-Management-Transforming-Conversations-and-Relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=Beyond-Conflict-Management-Transforming-Conversations-and-Relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=Beyond-Conflict-Management-Transforming-Conversations-and-Relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030478&courseTitle=change-your-questions-improve-your-results&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030478&courseTitle=change-your-questions-improve-your-results&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030469&courseTitle=listening-beyond-what-you-hear-the-practice-of-engaged-listening&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030469&courseTitle=listening-beyond-what-you-hear-the-practice-of-engaged-listening&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030468&courseTitle=influencing-at-all-levels&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316#courseSectionDetails_3619069
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3512630&courseTitle=branding-with-impact-elevate-your-career-position-yourself-as-a-recognized-industry-leader
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3512630&courseTitle=branding-with-impact-elevate-your-career-position-yourself-as-a-recognized-industry-leader
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3512630&courseTitle=branding-with-impact-elevate-your-career-position-yourself-as-a-recognized-industry-leader
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030473&courseTitle=strategic-storytelling-crafting-narratives-that-inspire-and-influence&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030473&courseTitle=strategic-storytelling-crafting-narratives-that-inspire-and-influence&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030465&courseTitle=communicating-with-impact&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030461&courseTitle=network-your-way-to-success-strategies-for-increasing-influence-and-impact&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030461&courseTitle=network-your-way-to-success-strategies-for-increasing-influence-and-impact&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030461&courseTitle=network-your-way-to-success-strategies-for-increasing-influence-and-impact&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030470&courseTitle=powerful-presentations-speaking-with-impact&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030470&courseTitle=powerful-presentations-speaking-with-impact&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3520548&courseTitle=mastering-financial-decision-making-strategies-for-increased-performance-and-profitability&selectedProgramAreaId=1011310&selectedProgramStreamId=1011319
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3520548&courseTitle=mastering-financial-decision-making-strategies-for-increased-performance-and-profitability&selectedProgramAreaId=1011310&selectedProgramStreamId=1011319
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3520548&courseTitle=mastering-financial-decision-making-strategies-for-increased-performance-and-profitability&selectedProgramAreaId=1011310&selectedProgramStreamId=1011319


DRIVE EFFICIENCY & IMPACT (Continued) 

OPERATIONAL EXCELLENCE Instructor JAN FEB MAR APR MAY JUN 

Change Your Questions, Improve Your 
Results 

Marilee Adams 12 

Transformational Team: Establishing a 
Culture to Foster Productivity, 
Cohesion, and Resilience 

Ellen Burts-Cooper 

14 

Change Leadership Ellen Burts-Cooper 11 

Strategic Thinking: Creating Long-Term 
Success 

Ellen Burts-Cooper 7 

ARTIFICIAL INTELLIGENCE Instructor JAN FEB MAR APR MAY JUN 

Digital Strategy in the Era of Generative 
Artificial Intelligence 

Stefan Agamanolis 15 

Demystifying Artificial Intelligence Sining Wang 20 

AI-Powered Analytics: From Data 
Visualization to Predictive Modeling 

Sining Wang 17 

Using Generative Artificial Intelligence 
for Marketing 

Rakesh Niraj 2 

DESIGN SOLUTIONS & STRATEGIES 

APPRECIATIVE INQUIRY Instructor JAN FEB MAR APR MAY JUN 

Practical Tools for Leading Change: 
Appreciative Inquiry in Action 

Lindsey Godwin 13 

New Change Equation – 100% Online David Cooperrider ALWAYS AVAILABLE 

Beyond Conflict Management: 
Transforming Conversations and 
Relationships 

Mark Chupp 
28 

6 

https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030478&courseTitle=change-your-questions-improve-your-results&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030478&courseTitle=change-your-questions-improve-your-results&selectedProgramAreaId=1011310&selectedProgramStreamId=1011316
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023622&courseTitle=transformational-teams-establishing-a-culture-to-foster-productivity-cohesion-and-resilience&selectedProgramAreaId=1011310&selectedProgramStreamId=1012121
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023610&courseTitle=change-leadership&selectedProgramAreaId=1011310&selectedProgramStreamId=1011317
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030444&courseTitle=strategic-thinking-for-sustainable-success&selectedProgramAreaId=1011310&selectedProgramStreamId=1011320
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030444&courseTitle=strategic-thinking-for-sustainable-success&selectedProgramAreaId=1011310&selectedProgramStreamId=1011320
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3053974&courseTitle=digital-strategy-in-the-era-of-generative-artificial-intelligence-ai&selectedProgramAreaId=1011310&selectedProgramStreamId=3051810
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3053974&courseTitle=digital-strategy-in-the-era-of-generative-artificial-intelligence-ai&selectedProgramAreaId=1011310&selectedProgramStreamId=3051810
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3049558&courseTitle=demystifying-artificial-intelligence&selectedProgramAreaId=1011310&selectedProgramStreamId=3051810
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3050590&courseTitle=ai-powered-analytics-from-data-visualization-to-predictive-modeling&selectedProgramAreaId=1011310&selectedProgramStreamId=3051810
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3050590&courseTitle=ai-powered-analytics-from-data-visualization-to-predictive-modeling&selectedProgramAreaId=1011310&selectedProgramStreamId=3051810
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3053956&courseTitle=using-generative-artificial-intelligence-for-marketing&selectedProgramAreaId=1011310&selectedProgramStreamId=3051810
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3053956&courseTitle=using-generative-artificial-intelligence-for-marketing&selectedProgramAreaId=1011310&selectedProgramStreamId=3051810
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3288529&courseTitle=Practical-Tools-for-Leading-Change-Appreciative-Inquiry-in-Action
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3288529&courseTitle=Practical-Tools-for-Leading-Change-Appreciative-Inquiry-in-Action
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030512&courseTitle=new-change-equation-asynchronous&selectedProgramAreaId=1011310&selectedProgramStreamId=1012117
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=Beyond-Conflict-Management-Transforming-Conversations-and-Relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=Beyond-Conflict-Management-Transforming-Conversations-and-Relationships
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030477&courseTitle=Beyond-Conflict-Management-Transforming-Conversations-and-Relationships


 
DESIGN SOLUTIONS & STRATEGIES (CONTINUED) 
 

CHANGE MANAGEMENT Instructor JAN FEB MAR APR MAY JUN 

Customize an Approach to Change 
That Sustains: Unlocking the Power of 
Change Questions 

Lynn Kelley 
    12  

Change Leadership Ellen Burts-Cooper   11    

 
INNOVATION & DESIGN Instructor JAN FEB MAR APR MAY JUN 

Unleash Creativity: Cultivating 
Innovation by Design 

Kipum Lee     20  

Strategic Thinking: Creating Long-Term 
Success 

Ellen Burts-Cooper    7   

​  

   
 
 
 

 
 
 
 
 

       COMPLETE THE CERTIFICATE CURRICULUM 
AND EARN A WEATHERHEAD CERTIFICATE 
 
FOR A PERSONAL CONSULTATION REGARDING OUR 
PROGRAMS, CERTIFICATES, DIGITAL BADGES, 
CORPORATE SUBSCRIPTIONS, OR AVAILABLE 
DISCOUNTS, CALL 216.368.6413 
 
LEARN MORE AND REGISTER FOR PROGRAMS AT: 
WEATHERHEAD.CASE.EDU/EXECUTIVE-EDUCATION 
 
FOLLOW US ON LINKEDIN 
​ ​ ​ ​ ​ ​ ​
​ ​ ​  
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https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3482389&courseTitle=customize-an-approach-to-change-that-sustains-unlocking-the-power-of-change-questions&selectedProgramAreaId=1011310&selectedProgramStreamId=1012123
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3482389&courseTitle=customize-an-approach-to-change-that-sustains-unlocking-the-power-of-change-questions&selectedProgramAreaId=1011310&selectedProgramStreamId=1012123
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3482389&courseTitle=customize-an-approach-to-change-that-sustains-unlocking-the-power-of-change-questions&selectedProgramAreaId=1011310&selectedProgramStreamId=1012123
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1023610&courseTitle=change-leadership&selectedProgramAreaId=1011310&selectedProgramStreamId=1012123#courseSectionDetails_3512447
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3518817&courseTitle=unleash-creativity-cultivating-innovation-by-design&selectedProgramAreaId=1011310&selectedProgramStreamId=1011320
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=3518817&courseTitle=unleash-creativity-cultivating-innovation-by-design&selectedProgramAreaId=1011310&selectedProgramStreamId=1011320
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030444&courseTitle=strategic-thinking-for-sustainable-success&selectedProgramAreaId=1011310&selectedProgramStreamId=1011320
https://execed.case.edu/search/publicCourseSearchDetails.do?method=load&courseId=1030444&courseTitle=strategic-thinking-for-sustainable-success&selectedProgramAreaId=1011310&selectedProgramStreamId=1011320
https://weatherhead.case.edu/executive-education/programs/
https://weatherhead.case.edu/executive-education/programs/
https://weatherhead.case.edu/executive-education/programs/certificates
https://weatherhead.case.edu/executive-education/programs/digital-badges/
https://weatherhead.case.edu/executive-education/organizations/packages/
http://weatherhead.case.edu/EXECUTIVE-EDUCATION
https://www.linkedin.com/showcase/5079437/admin/dashboard/



