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About the project 

 
Our project team expects to provide several design directions to assist University Hospitals and PFAS in 

creating an action plan that enables PFACs to become the center of PFAs suggestions recollection and 

synthesis. This new action will be defined by collaboration and continuous innovation that results in 

improved communications and employee engagement amongst other things. 

 

 

 

The Purpose of Process Book 

 

The purpose of the Process Book is to reveal the thought processes and pathway followed by the team as 

we explored the project. It showcases where ideas first came up, where different ideas and options were 

considered, and the final decisions that took place over the course of the work. It also provides a trace that 

shows where the team turned away from one line of thought and toward another. It shows the reasons 

for decisions made during the project. The Process Book documents our work process, giving daily or 

weekly summaries, images and diagrams, research materials on the project, and so forth. 
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