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Overview

This research will explore the paradoxical concept of designing for the unknown, basically being able to plan for the unplannable!!!  The basic premise is that organization design typically focuses on creating structures, processes, and systems for aspects of an organization that are known and well established.  However, according to Ralph Stacey (Strategic Management and organizational Dynamics, prentice Hall 2003,), only 25% of organizational life is known at any given time, meaning that 75% is unknown.

Within a world of 75% unknown, an organizational “esprit de corps” focused on adaptability, flexibility, and innovation. Is no longer desirable, it is becoming essential  

What is Post Industrial Age Designing? – A Hypothesis

The move from the industrial age to the information age has shifted the need for design from a mechanistic and hierarchal mindset, to more of an internet/web of relationships mindset.  To accomplish this shift, more emergent processes of designing are needed, which in turn will create emergent forms of organizations.  Building on Appreciative Inquiry, Chaordic design, OSTS, and other developing forms of designing – organizations are able to embed dialogical ways of knowing, being, and doing that enhance organizational innovation, create thriving organization cultures, recognize and value employee contributions, and sustains positive business results over time.

Hypothesis:  By bringing together multiple forms of designing which span the gamut of known to unknown -strategic growth opportunities can be exploited, innovative cultures emerge – while simultaneously improving organizational operations and bottom-line results.  (This will be the main focus of my research)
Supporting the Hypothesis – Research areas:

Importance of Design 

For the past few years, Fast Company has put out their “Masters of Design” issue – identifying leaders, and in fact masters of design, across a broad spectrum of industries.  In the June 2004 issue (June FC83), five lessons from the Masters were identified:  1) Design is the differentiator, 2) Those who write the rules, rule, 3) Confront the unfamiliar, 4) Make it real, and 5) get emotional.  The notion of design is taking a forefront role in the success of organizations – specifically those that are comfortable in the unknown, creating the new rules, finding innovative ways to bring ideas to life, valuing employees for “creativity/innovation” as a productivity measure – AND most importantly, bucking conventional business and management wisdom.  The question – What design processes best meet the needs of the information age and beyond?

Importance of Innovation:

FC issue on Creativity and Innovation (12/2004) outlines the importance of innovation in achieving superior results.  The question – How can organizations be optimally designed where innovation thrives? Results supporting the notion of innovation - 3M and GoreTex……, 

A Potential Way Forward:  Appreciative Design

Proposed below is a potential framework for appreciative design, in the context of organizational life.
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As shown in the figure above, in organizational life there are aspects that are known and aspects that are unknown.  Traditionally, organization design has focused on creating structures, processes, and systems, for what is typically referred to as “operations”.  

However, designing an organizations based on those aspects that are less known – is a radical shift for the field of designing.

Provide background on Appreciative Design - AI, OSTS, Chaordic, Cultural/Discourse as a powerful combination….
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