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I.  Introduction

II. Overview of selected design philosophies

Richard Wurman – understanding

Edward Tufte – simple design, intense content

Donald Norman – cognitive and emotional responses

Henry Petroski – successful failures

Clement Mok – design is magic

Charles and Ray Eames – bringing good things to life

Herbert Simon – problem solving
III. Overlays, intersections and commonalities among the design philosophies
Use Eames concept of design as an overlay of interests of the client, designer and society as the framework to capture design elements that can enhance the implementation of appreciative processes.

IV. Connections:  Contacts, Conduits, and Conductance (communication)
What design elements can we leverage to make stronger connections (bonds) that initially support appreciative interventions and ultimately sustain them? 

V. Coherence:  Context, Meaning, and Scale
Given the complexity, chaos, and pace of change in modern societies and organizations, what design tools are available to establish timeless artifacts (blueprints, maps, models, frameworks, etc.) that serve to guide appreciatively oriented thought and actions?
VI. Commutativity:  Co-creation, collaboration, and catalysts
Mutual change is the path to sustainability (enlightenment?).  How do we design commutativity into our appreciative intervention implementations?
VII. Examination of appreciative intervention implementations through design-tinted lenses

A retrospective discussion of appreciative intervention implementations to highlight presence or absence of connections, coherence and commutatitivity and its influence on organizational (individual) outcomes. 
VIII. ASU Design Imperatives:  The New American University
A detailed “case study” on the new appreciative design initiatives at the Arizona State University based on interviews with Provost Mike Crow, Rick Shangraw, Director of the Decision Theater and Professor of Practice in the College of Public Programs, and others. 
