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This paper is an invitation to enter a new era of organizational design – the age of “conscious cooperative design.”  It is a call to abandon modern theories, processes and models of organization design that are based upon mechanistic, rational, objective assumptions and to embrace a new genre of organizations designed as if life matters. 

Having served the industrial age and enabled progress in the areas of transportation, healthcare and communication among others, organizations designed upon mechanistic assumptions have reached the end of their usefulness. They are transforming, some consciously and cooperatively; others violently and at the expense of human, financial and environmental well being. 
As scholars and practitioners of organization design and development we need not concern ourselves with questions of how to over throw the old systems. Their demise is in process. We must, however, gather together to imagine, innovate and invent new processes and structures for designing human organizations and communities – consciously – based upon relational, cooperative, life giving, values and principles. 
Developing cooperative design intelligence and applying it to create organizations which by design render cooperation inevitable is the most urgent and essential challenge of our time. It is a life sustaining imperative; and it is possible, according to evolutionary biologist and World Business Academy Fellow, Dr. Elisabet Sahtouris, 
“Our worldwide economic system, our transportation and communications technology, our information revolution, have bound us into a body of humanity that is now being pushed for the sake of its survival to evolve from competition to cooperation among nations and with our environment…We are capable of regaining our reverence for life, of replacing the drive to conquer with the will to cooperate, of remaking our engineered institutions, including our corporations, into living systems.”
 
Conscious cooperative design implies cooperation in the process of designing and the inevitability of cooperation in the structures designed. At the heart of cooperative design is a bold commitment to life as a central organizing principle. 

Recognizing Degrees of Life 
The shift from mechanistic to life affirming requires a vocabulary of life based on the assumption that there is some degree of life recognizable in all things and all events. The natural and human made; relational and structural; artistic and ordinary; personal and professional; virtual and tangible all embody life. Architect and Stanford University Professor Emeritus, Christopher Alexander writes, “Thus life is not a limited mechanical concept which applies to self-reproducing biological machines. It is a quality which inheres in space itself, and applies to every brick, every stone, every person, every physical structure of any kind of all, that appears in space. Each thing has its life.”

Alexander goes on to say that life is recognizable, “that we do feel that there are different degrees of life in things – and that this feeling is rather strongly shared by almost everyone.”
 In nature we recognize the differing degrees of life in a breaking wave, a mountain stream and a pond of industrial waste. In social life we sense differing degrees of life in a lovers embrace, a handshake with a new customer and an icy stare. 
The life force, known as chi in Chinese medicine and prana among yogis, is apparent in nature and among humans. It flows among and with in us and is recognizable as a feeling, a sense, a knowing, in our narratives, in relationships and in our health. It is in the nature of being – personally and collectively. It is the essence of interrelatedness among all beings.
Organizations as human collectivities, conversationally, materially and spiritually possess some degree of life. The question of whether we are able to sense an organization’s degree of life remains to be tested. I believe that research will show that people are able to discern degrees of life. When asked to determine which of two organizations possess more life we will find concurrence among people across cultures. Most significantly this quality of life creates a consciousness which makes people feel alive when they experience it. 
Consider life in three grocery stores in my town. The first, Cid’s sells organic foods, has a huge bulletin board in the lobby posted full of personal needs and offerings. On any given day groups of people can be seen talking around the coffee pot, across tables of free food samples and on the front porch. Shopping at Cid’s is a social event. Conversations are personal, reflecting small town concerns about what’s happening in families, the town council and the world at large. 
The second, Smith’s is part of a larger chain of stores. It too sells organic foods along with a wide range of other foods, keeps a coffee pot full for shoppers and offers free food samples. It has a wider range of products and attracts a wider range of customers. The diversity of products reflects the diversity people in an exciting way. People shopping at Smiths greet one another speaking English, Spanish and Tewa. Conversations tend to be less personal as wide aisles invite distance and a friendly smile from people whose kids go to school together. The front entrance of Smith’s is a staging ground for girl scouts selling cookies, local non profit bake sales and families giving away litters of kittens and puppies. 
The third is Super Save where food is sold in bulk quantities to people shopping for best prices without regard for friendly encounters. Conversations reflect a collective concern for price as people share with each other what similar items cost elsewhere. All three stores sell food to nourish the people. Shopping at Cid’s and Smith’s is a much more life giving and nourishing experience than shopping at Super Save. Each of these three stores can be seen as alive with people, relationships, conversation and activity. Each contains life to a different degree. 
For yet another example consider life in a 100 year old manufacturing company, life in a Silicon Valley high tech company in the 1990s and life in the emergency room of a major metropolitan hospital. Each of these organizations differs in the degree of life we would experience walking the halls and talking with employees. And each of these organizations can enhance its degree of life through conscious cooperative design.
The purpose of this paper is to often preliminary thinking about what gives life to human organizations and communities and to put forth ideas about designing organizations to enhance life. 
What Gives Life to Human Organizations?
1. Dedication an Evolutionary Purpose
a. From Progress to Evolution

b. From Mechanistic to Indigenous

c. From Clock Time (Control) to Relational Time

2. Consciousness of Holos and Harmony

a. From Logos to Holos

b. From Separateness to Not Separateness

c. From Chaos to Harmony
3. Positive Emotional Climate

a. From Survival to Flourishing

b. From Critique to Appreciative

4. Polyphonic Volitional Culture
a. From Rational to Socially Constructed

5. Strong Centers of Meaning

a. From Assigned to Socially Determined
6. Real Time Structures

a. From Established Orders to “Just in Time” Structures

As the corporation was initially created to be
b. From Hierarchical to Distributed

Maybe like Tom Peter’s Loose Tight

Everyone has there own website and they are linked

7. Complimentary Currencies

a. From Singular Value to Negotiated Values

8. Boundaries of Belonging
a. From We Judge and Decide to Here’s How You Decide to Participate
For example, what it takes to become a URI Cooperation Circle

9. Levels of Scale

      For example: Cooperation Circles, Multiple Cooperation Circles and MMCCs.
10. Local Presence and Resonance
11. A Void in Time and Space

a. From Certainty to Inquiry

b. From Accelerated Action to “Making Haste Slowly”
c. From Planning and Doing to Intuiting and Improvising

12.  Deliberative Leadership

Resulting from discussion

a. From Dominance to Partnership

b. From Sole (the buck stops here) to Soul (answering the call)

Conclusion

All human organizations come into being for the elevation of consciousness. Human organizations are manifestations of “subtle organizations” – known to us through intuition and imagination, language and stories – that reside in the collective human consciousness.  

In fields ranging from biology to architecture to community participation to organization development to the question is being asked, “How might we design structures so that both the processes and structures affirm and nurture life?” This paper offers several ideas.

First, we must empirically test the assumption that a degree of life is discernable and describable in human organizations and communities. Second, we must begin to boldly experiment with the twelve factors that give life to organizations. In this way we will be the change we wish to see in the world. 
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