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In this workshop we wish to explore ways of countering the negative societal consequences of technology-mediated, supplemental work-at-home, particularly in North America.  Venkatesh and Vitalari (1992) define supplemental-work-at home (SWAH) as a type of distributed work arrangement in which individuals who are employed full-time outside of the home perform job related work on behalf of their employer at home during non-typical work hours (p. 1688).  They note that the recent growth of supplemental work is partially “…fueled…” by such new information technologies as cell phones, e-mail, voice-mail, and portable computers. These new technologies clearly enable SWAH growth during ostensible family time (e.g. Hooks and Higgs 2002). 

Our literature review uncovered considerable evidence that the use of computer and communications technology extends the workweek for those who employed this technology in SWAH and telework programs. These technologies enable workers to add hours to their work day when working at home (Kraut, 1987, 1989; Duxbury Higgins and Mills, 1992; Duxbury Higgins and Thomas, 1996). 

We recognize that technology can be useful as a tool to resist work encroachment on family life.  However, the empirical literature, beginning as early as the telecommuting studies by Kraut (1987, 1989), suggests that technology exacerbates the encroachment of work life on family life.  Technology has been linked to promoting ‘workaholism’ (Duxbury, Higgins & Thomas, 1992; Duxbury Higgins & Neufeld, 1998), disrupting the smooth functioning of the household (Habib & Cornford, 2002), and cutting into leisure time. The encroachment on family life leads to conflict as employees, especially women, attempt to complete both their work and family roles. 
Generally, in the reviewed articles study participants did not question the presumed primacy of work needs over family needs (i.e., Duxbury et al., 1992, 1996, 1998; Hughson and Goodman, 1986; Venkatesh and Vitalari, 1992).  While some authors (i.e., Kraut, 1987, 1989; Olson, 1987; Olson and Primps, 1984) identified the potential for worker exploitation, no evidence was provided that study participants were either recognizing or resisting that exploitation.  To the extent that negative possibilities of SWAH were recognized, they often focused on undesirable impacts to the employing organization, such as increased employee turnover and client dissatisfaction (i.e., Hooks and Higgs 2002).  Even ostensibly family-based concerns, like the ability of parents to better juggle work and family demands, were seldom if ever phrased in terms of the primacy of family concerns.  
The workshop will allow us to explore positive, multidisciplinary approaches to addressing the negative impacts of SWAH programs through four groups:  the public sector, trade associations and unions, employers, and workers themselves.  Briefly these include:

· Standards by the public sector.  Legislation can be enacted to regulate the work day. For example, the French Socialist party phased in the 35-hour work week legislation in 1998-2000 in an effort to share work, create more jobs, and limit overtime.  Recently, the French Parliament voted to relax the country's controversial 35-hour workweek law, a move that supporters say will make French companies more competitive but that labor unions call an attack on employee rights.  In the U.S., recent legislation is considered by many to put at risk overtime pay for 6 million workers.
· Actions of trade associations and unions:  Trade associations and unions also can play an active role in defining the workweek. Achieving further reductions in working time is still a central demand for the trade union movement across Europe. In Germany, trade unions used collective bargaining to reduce working hours, despite strong employer opposition. Trade unions have traditionally opposed home-based work, both because it can be exploitative and because such workers are difficult to organize. 

· Employers’ actions to limit expectations about extending the work day.  Employers can be encouraged to take positive actions as a way of protecting the future reproduction of the labor pool.  Failing to completely acknowledge and accommodate employees’ family life could mean that companies deprive themselves of future labor pools.  Thus, companies must avoid at least enough encroachment on the family so as to protect future supplies of labor.  Further, employers may be shamed into respecting employee’s family life in much the same way that they responded to public demands to do away with sweat shops.
· Employee’s resistance to the encroachment of work life on family life.  We believe that many employees do not even realize that they are acting under the assumption that work life has primacy over home life.  At a most basic level, they must understand their acceptance of this guiding assumption and the implications of acceptance for their families.  We did not view any such reflection in most SWAH readings that we reviewed.  Habib and Cornford (2002) provide an exception when describing resistance as refusal to place the computer in a central location, and by associating the computer with the aggressive and competitive characteristics of the corporate machine.  Notwithstanding the evidence in Habib and Cornford (2002), in most papers we saw the two other strategies that Kvasny and Trauth (2002) describe for reproducing social structures: conceding to and conforming to the power structure. People employing the conceding strategy cope by acquiescing to the power of IT by removing themselves.  They either militantly or passively refuse to use the technology.  These individuals reject the dominant culture and carve out a space in the margins (Kvasny and Trauth, 2002).    Those employing the second strategy, conforming to the power structure, embrace IT while conforming to prevailing roles and patterns of IT use.  They do not view IT as an empowering (Psoinos, Kern and Smithson, 2000).  
In summary, in the workshop we intend to present SWAH literature and demonstrate that an underlying guiding assumption is the primacy of work life over home life.  We will describe the negative societal implications of SWAH programs and suggest positive approaches that the public sector, trade associations and unions, employers and employees can take to effectively deal with these consequences.  

References:  

Duxbury, L.E., Higgins, C.A., and Mills, S., 1992 After-hours telecommuting and work-family conflict: A comparative analysis, Information Systems Research, Vol. 3, No. 2, 173- 190.
Duxbury, L.E., Higgins, C.A., and Neufeld, D. 1998.  Telework and the balance between work and family: Is telework part of the problem or part of the solution?, In  Igbaria, M. and Tan, M (eds), The Virtual Workplace, Hershey, PA: Idea Group Publishing, 218-255.
Duxbury, L.E., Higgins, C.A., and Thomas, D.R., 1996. Work and Family Environments and the Adoption of Computer-Supported Supplemental Work-at-Home, Journal of Vocational Behavior, Vol. 49, No. 1, 1-23
Habib, L. and Cornford, T. 2002. Computers in the home:

domestication and gender, Information Technology & People, Vol. 15, No. 2, 159-174.  
Hooks, K. and Higgs, J.L. 2002. Workplace environment in a professional services firm.  Behavioral Research in Accounting, Vol. 14, 105-127.
Hughson, T.L. and Goodman, P.S. 1986. Telecommuting: Corporate Practices and Benefits, National Productivity Review, Vol. 5, No. 4, 315-324.

Kraut, R.E. 1987. Predicting the Use of Technology: The Case of Telework, in Technology and the Transformation of White-Collar Work, R.E. Kraut (ed), Hillsdale, NJ: Lawrence Erlbaum Associates, 113- 133.

Kraut, R.E. 1989.  Telecommuting: The Tradeoffs of Homework, Journal of Communication, Vol. 39, No. 3, 19-47.

Kvasny, L. and E.M. Trauth  2002. The Digital Divide at Work and Home: The Discourse about Power and Underrepresented Groups in the Information Society, in Global and Organizational Discourse about Information Technology, E. Wynn, M.D. Myers and E.A.Whitley (Eds.), Boston, MA: Kluwer Academic Publishers,273-291

Olson, M.H. 1987. Telework: Practical Experience and Future Prospects, in Technology and the Transformation of White-Collar Work, R.E. Kraut (ed), Hillsdale, NJ: Lawrence Erlbaum Associates, 135- 152.

Olson, M.H. and Primps, S.B. 1984. Working at Home with Computers: Work and Nonwork Issues, Journal of Social Issues, Vol. 40, No. 3, 97-112.

A. Venkatesh and Vitalari, N.P. 1992. An emerging distributed work arrangements: an investigation of computer-based supple-mental work at home, Management Science Vol. 38, No. 12, 1687-1706.

